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“Providing premier services that promote quality of life, independence, and ability in Natrona County since 1999.”

Dear I-REACH 2, Inc. Community,
We are pleased to present you with our annual performance report. We are
grateful to be a part of the Casper community and doing business in our great
state! We hope this report provides a solid snapshot of our organization and
demonstrates that great things are happening with people who accept services
from I-REACH 2 Inc.!
The individuals we support are the heart and soul of everything we do; we exist
because of and for them. The philosophy of supporting an individual to reach
their highest potential is what drives every service we deliver. We believe our
shared successes makes Casper a more inclusive community to live and thrive in.
I am deeply grateful to our staff that supports our mission. Our staff has been
challenged to explore new and creative ways to ensure quality and strengthen
opportunities for our participants. This is a group of professionals who continue
to work for wages that do not reflect their skills and abilities.
Like most people, everyone at I-REACH 2 has had to adapt to a new way of living
and working. The pandemic has certainly brought its share of uncertainty,
stress, and hardships for the people we employ and the individuals with
intellectual disabilities that we support. For me, 2020 will be known as the year
of essential workers. Our Direct Support Professionals are essential to our
operations under normal circumstances. The Pandemic has shone an even
greater light on exactly how critical our workforce is in safely supporting people
in all facets of their lives. The courage and commitment of our DSP’s cannot be
overstated.
This report, including outcomes measurement of our agency’s program goals, is
an on-going annually published report card in some respects. In other ways, it’s
a summary of results, impact, and input that all I-REACH 2, participants,
stakeholders, employees and management are given a voice in the planning,
evaluation and goal setting process.
Thank you for your continued support of this shared vision of
providing premier services that promote quality of life,
independence, and ability.
Respectfully, Tina Conley, Executive Director

I-REACH 2, Inc.
Background

Agency History and

I-REACH 2, Inc. is a non-profit organization formed in July of 2002, the
original I-REACH 2, Inc. was founded in 1999. We are an organization
that is committed to supporting individuals to live the life of their
choosing while developing skills and capabilities.
I-REACH 2, Inc. is serving 43 people through our Community Support,
Residential and Employment programs. The uniqueness and smaller
size of our program allows us to maximize opportunities for
community integration and job support for the individuals that accept
their services from us.

Our Mission:

“Our mission is to provide high quality, innovative,
individualized, therapeutic services to adults with
developmental disabilities and brain injuries.”

Our Vision:

“Providing premier services that promote quality of life,
independence, and ability.

At I-REACH 2, Inc., We value…PRIDE
•

Passion: Leaders who do all that we do from the heart.

•

Respect: Through our actions, we respect ourselves, our

•

Integrity: Being honest and truthful, following through

•

Dignity: The unwavering commitment to uphold self-

•

Education: Providing the highest quality services

participants, our stakeholders, and our company.

on commitments and matching actions to your word.

worth and respect.

through dynamic curriculum and real-life experiences to
develop competency and independence.

Quality Improvement
I-REACH 2 takes quality improvement (QI) activities very seriously and
we recognize QI is an ongoing process that requires a commitment at
all layers of the organization. We have been CARF accredited since
2000. There are over 800 standards that are applied to determine our
level of accreditation. We are looking forward to showcasing our
program for CARF during our re-accreditation survey in 2021 where we
will be applying for re-accreditation for our Community Housing,
Community Integration, and Supported Living Services. In addition,
the State of Wyoming, Office Health Care Finance, HCBS section gave us
a 3-year certification in 2021 with no recommendations or follow up
required.

Who comes to I-REACH 2 for Services?
Gender
Female
47%

Male
53%

Age
66 - 85
5%
41 - 65
39%

22 - 40
56%

Enrollment by Program
8
16

39

23
I-REACH 2 Day Services (Day Services)

Great bonds are built on the river!

Integrated Community Employment (Day Services)
Residential Services
Supported Living

TRENDS IN PERSONS SERVED
We had a total of 19 inquiries for service in 2020. This is significantly
lower than in previous years but is also indicative of the effects of the
COVID-19 pandemic on service access for individuals with
developmental disabilities. The majority of inquiries were in our
Employment program and we had to turn individuals away for
development due to our staffing capacity. We hope to see this trend
turnaround in 2021.
Referral sources include individuals, case managers, parents, the
provider list, the Natrona County School District, Wyoming Independent
Living, and other providers.

Service Inquiries by Program
3
5

9
I-REACH 2 Day Services (Day Services)
Integrated Community Employment
24-hour Community Living
Supported Living

Incident reporting and individual program percentages tracking
are also an integral part of our agency’s goals, objectives, and
tools for enhancing or suggesting alternate responses to personal
program or goal objectives. However, since much of this type of
information is sensitive of nature and we are a small program this
information is available at the request of stakeholders by
contacting Administrative Coordinator, Jolene Cummings during
regular business hours.

Action Plans
•

Our Strategic Plan, Risk Management Plan, and
annual Performance Indicators are our key tools in
developing, monitoring and tracking our various
programmatic and administrative action plans.
These documents are posted on our website or are
available by contacting Administrative Specialist, Joy
Bishop during regular business hours.

Program Supporters

The COVID-19 pandemic had a significant impact on our fundraising efforts in 2020. Nonetheless, our program supporters are a key
component of our success. Without them, many of the individuals served by our program would not have access to the full array of
supports we provide. We are deeply grateful for the following businesses, individuals, foundations, and families who support our
organization through volunteering, charitable giving, and support of our annual fundraising campaign.
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Performance on Business Indicators


INTEGRATION OF THE RISK MANAGEMENT PLAN

In maintaining a commitment to continuous quality improvement, it is
essential that the Risk Management functions be integrated with the
Performance Improvement functions. Integration of Risk Management
functions will be accomplished through the administrative team, the
board of directors and staff. The organization recognizes the importance
of risk management as both a concurrent and retrospective process.
Therefore, I-REACH 2, Inc.’s goal is to create an awareness of possible
risks that could be potentially harmful to individuals, staff, families,
guardians and the organization as a whole.
I-REACH 2 has sought the collaboration and support of many disciplines,
employees, managers, families, guardians, stakeholders, Board of
Directors, partners and regulatory entities in its risk management efforts.
I-REACH 2, Inc.’s Board of Directors and Senior Leadership understand the
elements and/or factors involved in the risk management process.
**A comprehensive Risk Management Analysis may be obtained from the
Executive Director.

 INTEGRATION OF THE STRATEGIC PLAN
The I-REACH 2, Inc. Strategic Plan is structured around 3 major goal
areas with several objectives for each goal. Input was received
through a variety of sources such as:
 Our participants
 Stakeholders, including case managers, guardians, businesses,
etc.
 I-REACH 2, Inc. Employees, and board members.
Our 2021 goal priorities are:
1. Ensure stable and reliable funding
2. Take care of the People who take care of the People
3. The “heart” of what matters…. Providing high quality,
innovative, individualized, therapeutic services

The administrative team and the board of directors will be using
this plan as a roadmap to work towards fulfilling our mission,
maintaining our vision, and from the top down and bottom up,
living our core values.
**please see www.ireach2.com for our latest strategic plan and updates.

Performance Indicators
Community Housing
Organizational Goal

Indicator

Applies to

Time of
Measur

Data Source

Focus Area: Effectiveness
Participants will make
progress on their plan of
care goals.

# of individuals who
All persons
make progress of at least receiving
20% from baseline data
Community
scores
Housing
services

People we support will
have consistency and
stability in their staff
support.

Turnover

People will receive services as % captured of
budgeted in their plan.
individual budgeted
amount (IBA)

People we support and their # of satisfied responses
guardians are satisfied with the
services and supports of the
Community Housing program.

All programs

All person
receiving
Community
Housing
services
Curtis
Street
home residents.

Annual

Therap
reports—
tlogs,
program
review,

Focus Area: Efficiency
Annual
Turnover report

Focus Area: Access
Annual
Billing data

Focus Area: Satisfaction

Annual

Satisfaction
Surveys

Obtained by Anticipated Result

Final Result

People we support will have 5 out of 12 persons in 24Community
Housing
increased skill development, hour support care made
Coordinator
progress of at least 20% in
increased learning
and Community
opportunities, and increased 2020.
Living
independence as they learn
Managers
Administrative new skills.
Coordinator

Turnover for the agency in
2020 was 65%

Executive
Director

Reduce turnover 20% from
2019 levels of 69%

Admin.
Coord.

98% utilization of
Community House services

Admin specialist

Goal achieved in relation to
98% of People we support and
persons served.
guardians are satisfied with
services they accept from IR2.

96% of allocable CH
service units were
utilized.

Community
Employment
Organizational Goal

Indicator

Applies to

People we support will
maintain continuous
employment with the same
employer.

% persons receiving
employment services
who maintained
continuous employment.

All person
receiving
employment
supports.

People we support will
achieve employment goals.

People we support will have
consistency and stability in
their staff support.

% of persons receiving
employment services
All person
who make progress on receiving
their employment goals. employment
supports.
Turnover

Time of Data Source
Measure
Focus Area: Effectiveness
Annual
Spreadsheet

Annual

Therap Reports

All programs

Focus Area: Efficiency
Annual
Turnover report

All program
individuals.

SemiAnnual

Individuals
receiving
supported
employment
services.

Annual

Obtained by Anticipated Result

Final Result

Community
Employment
Coordinator

91% of persons receiving
SE services maintained
continuous employment
in 2020.

90% of persons receiving
employment services will
maintain continuous
employment.

People receiving job coach
Community
supports achieve a minimum
Employment
of 75% on employment goals
Coordinator
Administrative for plan year
Coordinator
Executive
Director

Reduce turnover 20% from
2019 levels of 69%

Turnover for the
agency in 2020
was 65%

Focus Area: Access
People we support will have cost Number of Employment
effective community
Units billed
employment services.

POC Meeting
Minutes
Billing Spread
Sheet

Community
Living &
Employment
Coordinator

Employment Specialists will
provide services for 95% of
billable employment units.

Administrative
Specialist—
Community
Living &
Employment
Coordinator

100% of persons served
100% of all surveys returned
are satisfied with their
will indicate overall satisfaction. services. 87% of
employers surveyed are
satisfied with the
services.

71% of allocable units
were billed in 2020.

Focus Area: Satisfaction
People
we
support
and The number of people
employers are satisfied with the who indicate overall
services and supports of the satisfaction on survey.
Employment program.

Survey of People
Served.

Community
Integration

Indicator

Applies to

Organizational Goal

Time
of
Meas
ure

Data Source

Focus Area: Effectiveness
Participants will make
progress are their plan of care
goals.

# of individuals who
All persons
make progress of at least receiving
20% from baseline data
Communit
scores
y Housing
services

People we support will
have consistency and
stability in their staff
support.

Turnover

People we support will have
access to Community Support
services as requested

% of units billed

All programs

Annual

Therap
reports—
tlogs,
program
review,

Focus Area: Efficiency
Annual Turnover report

Obtained by Anticipated Result

People we support will have
Community
Housing
increased skill development,
Coordinator and increased learning
Community
opportunities, and increased
Living
independence as they learn
Managers
new skills.

Final Result

60% of persons
served made at least
20% progress on their
plan goals.

Executive
Director

Reduce turnover 20% from
2019 levels of 69%

Admin.
Coord.

95% of available units are
billable.

80% of allocable
units were billed.

98% of People we support and
guardians are satisfied with
services they accept from IR2.

Goal achieved in
relation to persons
served.

Turnover for the
agency in 2020 was
65%

Focus Area: Access
Community
Integration
participants

Semi
annual

Spreadsheet,
meeting notes

Focus Area: Satisfaction
People we support and their # of satisfied responses
guardians are satisfied with the
services and supports of the
Community
Integration
program.

Community
Integration
program
participants

Annual

Satisfaction
Surveys

Admin specialist

Supported Living
Organizational Goal

Indicator

Applies to

Time
of

Data Source

Focus Area: Effectiveness
Participants will make
progress are their plan of care
goals.

# of individuals who
All persons
make progress of at least
receiving
20% from baseline data
Communit
scores
y Housing
services

People we support will
have consistency and
stability in their staff
support.

Turnover

All programs

People we support will have
access to Supported Living
services as requested

% of units billed

Supported
Living
participants

Annual

Therap
reports—
tlogs,
program
review,

Focus Area: Efficiency
Annual Turnover report

Obtained by Anticipated Result

Final Result

People we support will have
Community
Living
increased skill development,
Coordinator and increased learning
Administrative
opportunities, and increased
Coordinator
independence as they learn
new skills.

3 out of 7 individuals
or 41% made
progress on the plan
of care goals.

Executive
Director

Reduce turnover 20% from
2019 levels of 69%

Turnover for the
agency in 2020 was
65%

Admin.
Coord.

95% of available units are
billable.

48% of allocable
units were captured.

98% of People we support and
guardians are satisfied with
services they accept from IR2.

Goal achieved in
relation to persons
served.

Focus Area: Access
Semi
annual

Spreadsheet,
meeting notes

Focus Area: Satisfaction
People we support and their # of satisfied responses
guardians are satisfied with the
services and supports of the
Community
Integration
program.

Community
Integration
program
participants

Annual

Satisfaction
Surveys

Admin specialist

Financials

I-REACH 2 Inc. will make the following documents available to the Public upon request: Form 990, Corporate Compliance
Policy, Annual Financial Statements and Articles of Incorporation.

2020 Income

Medicaid

Fees & Client Services

2020 Expense

Fundraising

Grants

Personnel

Facilities

Professional Fees

Transportation

Fundraising

2020 Employees of Distinction
IR2 values PRIDE. Passion, respect, integrity, dignity, education.
These are our guiding principles. Always.
We often share stories of achievement, independence, and choice
for the people we support; in fact, we love that part of our job.
But..behind many of those success stories is a Direct Support
Professional, (DSP) These are the folks that make life happen for
people, these are your neighbors and your friends. These are folks
that often work long hours at wages that do not reflect their actual
skills and abilities. DSP’s help all of us promote and value a world
of acceptance and inclusion.
It is with great PRIDE that we announce our 2020 PRIDE winners:
Keyla Salazar and Marco Gurrola. Keyla works in our residential
division primarily at our Curtis homes and Marco bases his work
at the Ralph Ballard Academy. What sets these two apart is truly
their approach to their work. Everything they do comes from a
place that aligns with all of our core values.
Over the years we’ve have watched these two teach and support
people to use technology to be more independent, to paint, how
to focus on your goals, how to problem-solve... We are thankful
and blessed to have them as a part of our staff. And, did we say
they are also nationally recognized as DSP I certified professionals.
Keyla and Marco..thank you for all you do!

DSP's are the artists of social change". ~Omayra Andino

In 2020 IR2 launched our Direct Support Professional
(DSP) Certification program through our partnerships
with the Natrona County United Way and the National
Alliance of Director support professionals.

It is often said that DSP’s wear many hats. We salute
these 7 individuals and we celebrate them for earning
their DSP I credential and certification in 2020. In
addition Donna Madsen achieved her level II
certification in December of 2020.
In spite of uncertainty and working during
unprecedented times these individuals wrote 15
testimonial type essays, completed 50 hours of
accredited education, and presented a final project.
Donna did another 50 hours and 15 more essays.
Please join us is celebrating from left to right, Keyla
Salazar, Michelle Gaines, Donna Madsen, Marcos
Gurrola, Danita Keating, Lisa Dennis, and Amy Munoz for
achieving your DSP I certification and credential. Our
organization is better because of you all! And Ms. Danita,
when your hat blows off, we’ve got you covered. Much
love and much gratitude~

Recognition of Board of Directors, Administrative Staff and Staff
2020 Board of Directors
Jo DePaolo, Chair
Jennifer Mandros, Vice-Chair
Christine Wolfe, Treasurer
Bonnie Glester, Secretary
Heather Huber
Darlene Pisani
Tim Stirrett
2020 Administrative Staff
Joy Bishop
Tina Conley
Jolene Cummings
Jaime Cureton
Lisa Dennis
Brynn Fry
Michelle Gaines
Donna Madsen
Brandy Teague

I-REACH 2, Inc’s 2020 Staff
Pricilla Baalhorn

Kat Brungardt

Brenda Bultron

Jenna Chanley

Sierra Chavez

Audra Cochran

Brooklynn Counts

Laurel Davies

Barb Eckman

Beth Feronti

Katie Fitzgerald

Sativa Fry

Hannah Garriott

Bri Gentile

Lisa Gentile

Mary Goff

Marc Gurrola

Austin Hartford

Chris Hiser

Bre Holden

Kaylee joe

Danita Keating

Nick Lallatin

Sharayah Lewis

Elvis Lick

Meagan Logan

Allen McConnell

Stacy Miley

Wendy Moore

Amy Munoz

Marsha Rankine

Elisia Rivas

Keyla Salazar

DJ St. John

Kenny Tallman

Justine Toney

Eric VanTassel

Summer Warner

SAVE THE DATE
08.14.2021
5:00 pm-The Lyric and David Street Station
I-Reach for Art returns to present:

The “heart” of what matters…. Providing high quality, innovative, individualized, therapeutic services
Take care of the People who take care of the People
Ensure stable and reliable funding

