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“Providing premier services that promote quality of life, independence, and ability in Natrona County since 1999.”

Dear I-REACH 2, Inc. Community,
“Excellence is the gradual result of always striving to do better.” ~Pat
Riley
The mission, vision, and values of I-REACH 2 are the guideposts that
shape our organizational culture and practices; the heart of which will
always be supporting people with developmental disabilities to live
their best life in Natrona County. When the days are long, and the
work is challenging, I always come back to these guideposts and I have
a renewed sense of clarity. As our 20th year came to a close I couldn’t
help but reflect upon the countless number of success stories we’ve
celebrated over the years, the reputation we’ve built as a leader in
disability services, and what an amazing time this is to be doing this
work.
But we are not without our challenges. The cost of service continually
increases and the regulations that we must work under are
cumbersome and tedious. However, our greatest challenge is
recruiting and retaining high quality Direct Support Professionals.
In the fall of 2019, we launched our Direct Support Professional
Credentialing program through a partnership with the National
Alliance of Direct Support Professionals (NADSP) This is a nationally
recognized credential that we believe in the coming years will help us
recruit and retain outstanding staff who deliver the outstanding
supports our organization is known for. Further, we hope we can use
our results to influence our state leaders and partners to focus on the
development and recognition of the Direct Support Professional
workforce.
We hope you enjoy this annual report/newsletter and we hope we keep
meeting your expectations as being the premier provider of services
that promote quality of life, independence and ability.
Respectfully, Tina Conley, Executive Director

I-REACH 2, Inc. Background
I-REACH was founded in 1999 to provide employment opportunities
and day support services. In 2000 Felgoodies in the Dick Cheney Federal
Building was established as an employment training site. In 2002
residential services were added and the nonprofit I-REACH 2 was
founded. By 2008 the original I-REACH was sold to I-REACH 2 Inc. to
serve as one agent for Employment, Day Supports, and Residential
services.
I-REACH 2, Inc. is supporting approximately 60 people through our
Community Supports, Community Living, and Community
Employment programs. The uniqueness and smaller size of our
program allows us to maximize opportunities for community
integration and job support for the individuals that accept their services
from us.

Our Mission:
“Our mission is to provide high quality, innovative,
individualized, therapeutic services to adults with
developmental disabilities and brain injuries.”

Our Vision:

“Providing premier services that promote quality of life,
independence, and ability.

Our Values:
•
•

•
•
•

Passion: Leaders who do all that we do from the heart
Respect: Through our actions, we respect ourselves, our
participants, our stakeholders, and our company.
Integrity: Being honest and truthful, following through on
commitments and matching actions to your word
Dignity: The unwavering commitment to uphold self-worth and
respect
Education: Providing the highest quality services through
dynamic curriculum and real-life experiences to develop
competency and independence

Literacy: The Key to Inclusion for
Adults with Intellectual
Disabilities

By Thomas W. Gilbert, MA and Monica Gordon-Pershey,
Ed.D., CCC-SLP

Literacy may be the most necessary skill that human beings
acquire. Tom Gilbert has discovered a teaching method that
can help some individuals with intellectual disabilities acquire
literacy skills. He has tutored over 50 people, each on a longterm basis, and has logged about 10,000 hours of one-on-one
tutoring sessions.

This method of teaching adult learners with intellectual
disabilities to read follows a developmental progression,
beginning with the learners memorizing basic “whole” sight
words that they read in books, stories, or other printed
materials. The learner’s understanding of the sentences or
passages being read helps them identify the printed words, so
it is important to choose materials that are interesting to the
learner. The passages are read aloud by the tutor and the
learner over and over again, and the exposure to words
“impresses” upon the learner a knowledge of the letters and
the sounds found within the words. The learner and tutor read
together, and their voices form a melody. What they say, they
say together. They also converse about the meaning of what
they are reading. Picture cues help support reading the words.

Holistic Teaching and Learning
This holistic, “impress” teaching approach stands in contrast
with common practices for facilitating literacy in adults with
intellectual disabilities. Commonly, instructional practices
teach adults to memorize small units of print, such as single
letters, or survival words, such as exit or men, with little intent
to inspire reading of sentences and passages.

In contrast, the holistic, impress method begins with exposure
to meaningful sentences and passages. In time, moving whole to
part, learners progress from reading whole words to then
reading word parts. Learners become aware of how to break
words into their individual letters and syllables. One way to
begin syllabication is by taking apart simple compound words
(e.g., breaking baseball into base and ball). With practice, they
learn patterns for how letters represent sounds and can begin
to spell the words they already know how to read.

Meaningful Reading
The most important instructional component is the frequent
and repeated reading of interesting, rich materials. Interest is
the key for achieving literary skills and furthering literacy
acquisition. The only actual prerequisite skill is the learner’s
ability to carry on a give-and-take conversation with the tutor.
Even for those persons who can only read at a basic level, they
need to really read, and to do so often. This means reading
along with the tutor, sharing saying the words aloud, and
enjoying the meaning of the text. For persons who are
nonverbal and do not speak or use another method of
communicating, being read to by others is a meaningful
experience, because listening to text enriches their knowledge
and participation.

Our research and experiences with persons with intellectual
disabilities have led us to perceive that literacy can be acquired
by persons in this population by following this developmental
progression, beginning with memorization of basic “whole”
sight words, followed by shared reading of repetitive,
contextually rich materials. This practice is the key for
achieving literary skills and furthering a learner’s interest in
literacy. Our evidence, gathered by observing over 50 learners,
suggests that learners acquire literacy more readily if
meaningful, shared reading is introduced first, instead of letterto-sound drills.

Literacy cont.

Free Access to Literacy Materials
The contribution of reading to the quality of life of persons
with intellectual disabilities is immeasurable. We hope to
inspire adults with intellectual disabilities and those who
advocate for them to try this holistic approach to reading. To
obtain teaching procedures, resources, and materials free of
charge, please contact Tom Gilbert at
thomasgilbert2052@yahoo.com.
Thomas W. Gilbert, M.A., has taught literacy skills to individuals
with intellectual disabilities for over three decades and manages
literacy programing for persons who reside in group homes. He
is the author of literacy curricula and materials and has
presented his instructional techniques to national and
international audiences.
Monica Gordon-Pershey, Ed.D., CCC-SLP is an associate professor
at Cleveland State University. Her focus of study is language and
literacy development and disorders.

TRENDS IN PERSONS SERVED
In 2019 as we transitioned to new waivers, new Medicaid
rules, our new facility and continued to experience the
challenges of recruiting staff; we made a choice to slow the
rate of program growth. We fielded 20 “official” inquiries
for service in 2019, most of these individuals were not able
to be served by our organization due to the above factors
or being on waiver waiting list or extraordinary medical or
behavioral needs.
We continue to field calls on a consistent basis inquiring for
24-hr group home supports and our Curtis Street homes
have been at capacity for several years as the trend
continues away from provider-owned larger congregate
settings.
Referral sources include individuals, case managers,
parents, the provider list, the Natrona County School
District, Wyoming Behavioral Institute, Division of
Vocational Rehabilitation and other providers.

Who comes to I-REACH 2 for Services?

Persons Served by Program
Community
Integration
42%

Community
Living
32%

Community
Employment
26%
Community Integration

Community Employment

Community Living

Persons Served by Age
4%
35%
61%

18-40 (Adults)

41-65 (Adults)

66-85 (Adults)

Planning for The Future ~ Brynn Fry, Business Manager
As parents age, they start to think about taking care of
their loved ones. This is especially important when a parent
is thinking about a child with disabilities. A couple of ways
that this can be done is with a WYABLE account or a
Special Needs Trust. Both accounts allow people with
disabilities to have or invest money WITHOUT effecting
their qualification status for SSI or Medicaid.
A WYABLE account is similar to a 401k or a college savings
account and can be used alongside a special needs trust.
This account allows individuals to invest up to $15,000 a
year and can be used for Qualified Disability Expenses such
as housing, education, healthcare, employment etc. To be
eligible for a WYABLE account the individual’s disability
must have begun before the age of 26. For more
information on WYABLE accounts please visit
www.wyable.com.
Leaving someone who receives SSI or Medicaid a large
asset such as a house or a large inheritance can cause them
to lose their benefits. This is where a Special Needs Trust
comes into play, because the trustee will be able use the
trust to buy the individual things that they need without
effecting their qualification status. However, they cannot
use the asset for certain food or shelter expenditures. For
more information on Special Needs Trusts please visit
https://www.forbes.com/sites/nextavenue/2017/07/12/way
s-to-provide-for-your-disabled-adult-childsfuture/#229adf112bbe.

9th

SAVE THE DATE
Annual I-Reach for Art

Saturday, August 8, 2020
The Hangar
Join us while we celebrate
“130 years of the Wyoming Way” and 21 years of
providing high quality, innovative, individualized,
therapeutic services to adults with developmental
disabilities and brain injuries in Natrona county.

FEATURING
Live Entertainment
Flea Market Flip “IR2 Style”
Gun Raffles
Dessert Dash
Photo Booth
Please be watching for sponsorship, table and
ticket information to be coming soon!

2019 Fundraising Campaign
Program Supporters
Our program supporters are a key component of our success. Without them, many of the individuals served by our program would not have
access to the full array of supports we provide. We are deeply grateful for the following businesses, individuals, foundations and families who
support our organization through volunteering, charitable giving, and support of our annual fundraising campaign.

I-REACH STAFF INSERVICE DAY

INTEGRATION OF THE STRATEGIC PLAN
The I-REACH 2, Inc. Strategic Plan is structured around 5 major goal
areas with several objectives for each goal. Input was received
through a variety of sources such as:
 Persons served.
 Stakeholders, including case managers, guardians,
business’s etc.
 I-REACH 2, Inc. Employees and board members.
Our 2020 goal priorities are:
• Take care of the People who take care of the People
o Investing in continuing education and
training that leads to a DSP credential, a
career path and higher wages.
• The “heart” of what matters…. Providing high quality,
innovative, individualized, therapeutic services
o No two individuals are supported in exactly
the same way. Continue to provide supports
for people to live their best life.
o Expand Jam Sessions to monthly.
o Add more opportunities for exploring the
creative arts.
• Engage a variety of stakeholders and groups to
expand our advocacy efforts, donor retention, and
name recognition throughout the state.
o We are proud to have the support of Natrona
County United Way to launch our
credentialing program.
o

•

In maintaining our commitment to continuing
education and training as well as aligning with
our Strategic priorities, we will be having an
inservice training day. We are closing to all
services on Wednesday, June 24th between 8
am and 5pm.

•

Program Coordinators will be working with
Teams to determine scheduling. We want the
thank the number of Case Managers, who have
agreed to help provide supports.

**please see www.ireach2.com for our latest strategic plan and updates

IR2 staff 2019- “Creating a Culture of Competence in the DSP Workforce”

Why all the talk about Direct Support
Professionals, anyway?
~Tina Conley in collaboration with the Wyoming Governor’s Council on
Developmental Disabilities.

“The Chinese use two brush strokes to write the word
'crisis.' One brush stroke stands for danger: the other for
opportunity. In a crisis, be aware of the danger--but
recognize the opportunity.”
― John F. Kennedy

For far too long, our society and funding models simply have
not recognized the importance of the roles of Direct Support
Professionals (DSP). National research and studies indicate
that within the next 5-10 years, the United States will need a
million more Direct Support Professionals as the trend
continues to move toward greater community-based care and
services and trending away from larger institutional-type
settings and long-term care facilities. Wyoming is not going to
be exempt from this. 60% of all new DSP’s in our state leave
the field after a year and efforts must be made to ensure we
are going to meet this demand. Initiatives must enhance and
develop higher level skills of the DSP workforce, offer
employees a pathway to higher wages, and a career path.
The Direct Support Professional (DSP) workforce includes
direct care staff, supported employment specialists, and other
professionals who assist individuals with intellectual and
developmental disabilities. Wyoming has a shortage of DSP’s
who provide care to this population. It is a fact that the
number of people entering this profession is not keeping pace
with the number of DSPs needed by Americans with
developmental disabilities and their families.

Also, the title, “Direct Support Professional” is scrutinized as a
low-skilled, entry-level job. This negative outlook has led to
inadequate support and care of these individuals over the past
30+ years.

In the State of Wyoming, no quantitative continuous training or
career path opportunities exist for DSP’s. Our current
education and training models do not support sustainable,
(economically) livable wages, nor do they provide enough of a
foundation to be adequately prepared to provide guidance to
this population. Our state system has approximately 2,400
Direct Care staff assisting people with developmental
disabilities and their families.

In a profession where you are dealing with human lives, and
not just numbers and figures, each day can be entirely different
than the last, bringing a whole new set of challenges with it
that require a much more in depth scope of competency-based
training. Although there are a number of state and federal
requirements for the education and training of DSP’s, these
requirements are minimal and do not consider how much
training is actually necessary, or commensurate for working in
this field. The question remains, what can be improved on?

IR2 cannot sit by waiting for that question to be answered. We
are making investments in our workforce now! In the coming
year we will be talking with our local, state and federal officials
on this matter, we will be participating with our State partners
in cost-study activities and we are doing so because of the
importance of this work and finally the impact it has on lives
everyday. Please join us by lending your voice.

Waiver Updates and Reminders:
The Comprehensive and Supports Medicaid Waivers (DD Waivers) provide funding so that individuals with developmental disabilities and
acquired brain injuries can receive services in their communities rather than an institutional setting. IR2 maintains a commitment to keeping
our community informed on topics related to the Waiver, Medicaid Rules, and Provider standards.
Below are a few summary points about DD waivers in our State:
- The waivers ARE a program within Medicaid.
- People have to be clinically AND financially eligible for Medicaid.
- Waiver services are much less costly than institutional services, and are community based. (Per person- $239,000/year Wyoming Life
Resource Center and $53,500 HCBS-DD Waiver)
- The waiver program serves people birth to death.
- Our state association represents approximately 60% of all persons served under the DD waiver. Collectively members of Wyoming
Community Service Providers (WCSP) employs hundreds of people and brought $46.1 million into the economy last year.
- We provide jobs, we support local businesses, our employees are paying taxes and purchasing goods and services…We add value to
our communities beyond the value of supporting people with developmental and other disabilities to experience a high quality of life.
In December of 2019 the Wyoming Department of Health-Developmental Disabilities Section adopted rule revisions of the Medicaid Chapters
44,45,46. A summary of CH 45 changes is highlighted below.
Chapter 45 governs certification of providers under the Supports and Comprehensive Waivers. It describes waiver provider standards,
participant rights, and certification and sanction requirements. Although the list is not exhaustive, key modifications are described below:
1. Section 4 - Rights of Participants Receiving Services – clarifies participant rights and establishes additional plan of care team requirements if
the right to be free from restraint is limited.
2. Section 10 - Individualized Plan of Care – revises the timeframe a case manager has to provide notice of the plan of care meeting to at least
twenty (20) calendar days prior to the meeting.
3. Section 13 - Home and Community Based Standards for Waiver Services – outlines additional requirements of waiver providers related to
site inspections, emergency plans, and remote monitoring.
4. Section 14 - Background Check Requirements – updates background screening requirements for waiver providers.
5. Section 17 - Positive Behavior Supports – establishes additional situations in which a positive behavior support plan shall be reviewed.
6. Section 18 - Restraint Standards – establishes additional provider training requirements in the event an injury occurs as a result of a
restraint.
7. Section 25 - Additional Standards for Providers that Require National Accreditation – updates provider obligations to obtain national
accreditation.

Financials

I-REACH 2 Inc. will make the following documents available to the Public upon request: Form 990, Corporate
Compliance Policy, Annual Financial Statements and Articles of Incorporation

Recognition of Board of Directors,
Administrative Staff Fundraising Committee
2019 Board of Directors
Brian Heling, Chair
Jo DePaolo, Vice-Chair
Jackie Immel, secretary/Treasurer
Heather Huber
Beth Opitz
Tim Stirrett
2019 Administrative Staff
Joy Bishop
Tina Conley
Daniel Cubbedge
Jolene Cummings
Jaime Cureton
Lisa Dennis
Brynn Fry
Michelle Gaines
Donna Madsen
Nancy Smith
Brandy Teague
I-REACH for Art Fundraising
Committee
Tina Conley
Jaime Cureton
Bonnie Glester
Janet Mills
Kathleen Thorson
Tim Stirrett

I-REACH 2, Inc. Staff
Esperanza Alicea
Priscilla Baalhorn
Leonard Bordeaux
Lily Brown
Brenda Bultron
Josephine Cobb
Audra Cochran
Brooklynn Counts
Laurel Davies
Erica Davila
Sheila Dickson
Jessica Eusebio
Beth Feronti
Destiny Garcia
Brianna Gentile
Lisa Gentile
Claire Green
Marcus Gurrola
Jade Haar
Heather Harper
BreAnn Holden
Tracy Holmes
Danita Keating
Mary Kotas
Angelina Martinez
Allen McConnell
Jeff McCormack
Amy Munoz
Sarah Norcross-Gates
Kristian O'Dell
Dani Paulley
Keyla Salazar
Cody Stewart
Kenton Tallman
Justine Toney
Cindy Van Kirk
Eric Van Tassel
Jeremiah Wilkinson

2019 Employees of Distinction
Each year we honor employees from across our program with the Working for PRIDE award.
Brynn Fry
Brynn has been part of the I-REACH 2 team since 2016 and serves as our Business Manager. Prior to coming to IR2 Brynn worked in an
accounting firm and was the former Development Director for Special Olympics Wyoming. Brynn has the following to say about her
work: Working for I-REACH 2 gives me a sense of purpose that no other career can. I LOVE seeing the people we support succeed at
living their best life. Watching I-REACH 2 continue to grow as a company and pave the way for not only the people we serve, but our
employees makes my cup full everyday! Outside of work I enjoy spending as much time in the outdoors as I can, whether it is hunting,
fishing, camping, boating or snowmobiling I LOVE being in nature. When these activities include my family, friends and dogs it makes
it even better.

Erica Davila
Erica came to the IR2 residential team in 2017. Erica is a fierce advocate for the person she supports, she meets people where they are
and yet challenges them to explore new interests and opportunities. Here’s what Erica has to say about herself:
I’m 28 years old born and raised in Southern California. I moved to Casper 6 years ago where I absolutely fell in love with this beautiful
state. I enjoy everything about the outdoors, I’m a diehard football fan and huge book worm. I have worked in healthcare for 10 years
and working for I-REACH 2 has made me love what I do even more. They strive for excellence with amazing leadership. They never let
the word disability be used as an excuse; instead they teach us to guide and help our participants with their independence, their rights
and choices. That they matter just like anyone else. I have never been prouder to be apart of a team that works as hard as IR2 does for
the participants and staff. I’m forever grateful!

Marco Gurrola
Marco is a so important to the IR2 day services team! From the beginning, his calm and kind demeanor was immediately noticeable.
But what’s even more important is that Marc invests time in the people he supports. His love for writing, drawing and the creative arts
have been a match made in heaven for us and the people who walk through the walls of the Ralph Ballard Academy.

Audra Cochran
Audra is a multi-purpose employee in the very best way! She works in all three of our programs and people often request her supports!
What makes Audra an employee of distinction is that she sees the potential in everyone, supports people in a way that is meaningful
to them, and always does so with a jovial, happy spirit! She is highly tuned in to the individuals she supports and if you’ve been
supported by Audra, you know what we mean! In Audra’s spare time she enjoys being outdoors and spending time with her family.

